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Internet Consulting & Education



     
_____________________________________________________________________________________________

E-Learning Diagnostic Analysis

Prepared for: 
______________________________________________

Prepared by:      ______________________________________________

Dated:
         
______________________________________________
  

Client Info
Company Name:
__________________________________________________

Address:

__________________________________________________

Postal or Zip Code:
_____________________        Telephone: ________________

Fax:


_____________________        E-mail:      ________________

Contact Name: 
__________________________________________________
 

Secondary Contact:     _____________________       Telephone:  ________________

Type of Business:        __________________________________________________

Length of Time in Business:  ________________      Opening Date: ______________

Names of Key Decision Makers and their Respective Areas of Responsibility:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The Size of the Company (Revenue and Employees):

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

1. Which of the following groups do you regularly provide information to:

a) Staff Members

b) Clients/Customers

c) Business Partners

d) Affiliates

e) Other Please List:_____________________________

2. Which of the following methods do you use to deliver information?

a) In-person

b) On the phone

c) In-house Meetings

d) Off-Site Meetings

e) Bulletin Boards

f) E-Mail

g) Printed Materials

h) Webcasts

i) Intranets

j) Video

k) Multimedia

l) PowerPoint Presentations

m) Other  Please List: ____________________

3. What types of information does your company provide to staff?

a) Product/Service information

b) Policy Information

c) Market Research Information

d) Competitive Analysis

e) Benefits

f) Skills Development/Certification

g) Safety Training

h) Compliance Training
i) Other Please List: ____________________


4. What types of information does your company provide to clients?

a) Product/Service information

b) Operation & Procedures

c) Pricing Information

d) Updates

e) Market Research Information

f) Competitive Analysis

g) Other Please List: ____________________

5. What types of information does your company provide to Business Partners?

a) Product/Service information

b) Policy Information

c) Market Research Information

d) Competitive Analysis

e) Pricing Information

f) Other Please List: ____________________

6. What does it cost you to keep the following members current?

a) Sales staff Members ________

b) internal _________

c) reps _________

d) Clients/Customers _________

e) Business Partners __________

f) Affiliates______________

g) Other Please List: _____________________________

7.  How often does your company offer training? 

a) Once a week

b) Twice a month

c) Once a month

d) 5-10 times a year

e) Less than 5 times a year

f) We don’t offer training

8. How many different courses do you offer?

9. Please list the courses you currently offer?

10.  To what groups in your organization do you offer training?

a) Staff Members

b) Clients/Customers

c) Business Partners

d) Affiliates

e) Other Please List:_____________________________

11. Who is responsible for conducting the training?

a) Internal Human Resources

b) 3rd party Training Company

c) Department Heads

d) Other—Please List:____________________

e) No one conducts training

12.  Who is responsible for developing curriculum?

13.  What tools is used?

14.  How do you monitor the progress of each learner using the curriculum?

Explain: _________________________

15. How do you currently assess successful knowledge transfer?

a) Written Tests

b) Written Assignments

c) Projects

d) Question and Answer Period

e) We don’t

16. Do you provide one-on-one mentoring with your learners?

17. How successful has that been?

18. How do you target different learning styles?
A) Visual Learners
b) Auditory
c) Kinesthetic

19.  How do you keep records on what courses your learners have taken and their scores?

20. What is it costing you in relation to training annually for the following:

a) Travel costs for training _______________
b) printed materials ________________ 

c) Instructors ________________

d) Collating _____________

e) Binding ___________

f) Mailing _____________

21.  Does your organization require continuing education?

Yes—Please Explain

No
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ADVANCED


-       Advanced e-Learning Applications


Integration of systems





INTERMEDIATE


E-Learning Suite of products


Online Delivery of curriculum


Online assessment of learners








BASIC


Online Seminars


Simple online assessment tools
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